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ISD Foundational Beliefs
We believe...
•

In fostering independent, lifelong learners who are critical and creative thinkers.

•

In nurturing responsible global citizens who have respect and empathy for others in
a diverse society.

•

In communicating in a way that facilitates the open-minded sharing of ideas.

•

In creating a challenging, caring, inviting and respectful learning community.

•

That we must address the needs of all learners in a safe and engaging learning
environment.

•

That we must provide appropriate resources to meet a range of learning needs.
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Introduction
The 2014-2018 Strategic Plan communicates a vision of students who have the literacy and numeracy skills they need to think critically and to communicate
effectively. It is important that our students engage deeply in learning, finding the work they do in school relevant and challenging. In addition to achievement
and intellectual engagement, our plan will also emphasize respectful behavior and accepting attitudes among all students and staff. We look forward to
collaborating with all stakeholders to make our schools effective, safe, and vibrant learning communities.
Christine Penner – Superintendent/CEO

Tiered Model of Programming
The Interlake School Division 2014-2018 Strategic Plan is based on a three-tiered
approach to programming. Tier 1 involves instruction for all students. Tier 2 involves
specific, and often short-term instruction and intervention for some students
(approximately 5-15%). Tier 3 involves targeted instruction and programming
for a few students (approximately 1-5%). This model offers a range of options
designed to support students based on their strengths and needs.
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The Interlake School Division
Board of Trustees reviewed
data collected from all
stakeholders and set priorities
for 2014-2018. Division
and school leaders chose key
strategies for improvement in
these priority areas.
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Three Priority Areas
Priority 1.1 Literacy
In order for students to deeply understand ideas interlinked throughout
curriculum, they must be immersed in a culture of literacy. When students read
well, they become adept at accessing, gathering, and synthesizing information
from traditional print and digital media. They think critically about what they
read and apply these ideas in the world. Students must also communicate
well by expressing ideas in various forms and by communicating with a style
and language that suits different purposes and audiences. Bringing about
this culture of literacy requires high quality instruction where students take
increasing responsibility for reading and writing, and where teachers model
literate strategies, give students guided practice, and provide opportunities for
independent reading and writing in each curricular area. Authentic assignments
allow all students to make progress in literacy as defined by shared criteria.

Priority 1.2 Numeracy
Students need to combine their mathematical knowledge with problem-solving
skills in order to solve everyday problems. Mental math instruction builds
confidence and fluency. As students develop fluid number sense, they are able
to develop problem solving skills including estimation, visualization, reasoning,
and communicating thinking. When teachers use consistent criteria to describe

grade-level performance in mathematics, they see development in
mathematics as progress on a continuum, where, with the right degree
of challenge, all students become increasingly competent.

Priority 2 Positive, Respectful Learning
Environment
Schools will nurture positive, respectful relationships among students,
teachers, school leaders, parents, and community members. Within a
warm, inviting school climate, people use respectful language, schools
have high staff morale, and students feel valued and accepted for who
they are. A paradigm shift from reactive punishment towards proactive
discipline allows students to maintain their dignity and to resolve
conflict in a positive manner.

Priority 3 Intellectual Engagement
Students are intellectually engaged when they feel personally invested
in learning and experience an optimal degree of challenge. This
personal investment motivates students to experience, to learn,
to question, and to achieve. Teachers can nurture engagement by
deliberately planning for student interests, learning preferences, and
readiness levels.
Interlake School Division 5
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1.1 Literacy
Vision: The ISD will achieve excellence in literacy through effective planning and instructional practices.
Outcome 1.1.1 To promote an inclusive approach to literacy instruction
Tier 1: Strategies for All
> Develop a balanced literacy
approach that teaches and supports
comprehension and critical thinking
strategies in reading and writing in
all curricular areas

> Develop subject specific literacy
strategies that have students
communicating effectively for
different audiences and purposes
both orally and in writing

> Expand the range and choices of
texts that students read and write
(form, content, genre, language and
reading level)

> Use co-teaching/coaching between
classroom teachers to enhance
literacy practices, and introduce
discipline-specific literacy strategies
with the support of divisional staff
as required

>Provide challenging and culturally
relevant curriculum for all students
that includes Aboriginal perspectives

Tier 2: Strategies for Some

Tier 3: Strategies for a Few

>Expand the availability of levelled
reading material for at-risk students

>Implement literacy enrichment
programs for students who need further
challenge

>Provide assistive technology devices
and applications to support reading
and writing
>Provide small group support in the
classroom to accelerate learning by
direct instruction of specific reading
strategies

>Support and enhance the Reading
Recovery program
>Develop targeted literacy interventions;
consult with provincial reading clinician
as needed

Indicators
• A variety of quality literacy instructional practices are evident and result in higher literacy achievement
• All students have access to relevant, current, and appropriate resources in their classroom
• Data are disaggregated to find achievement gaps and set targets for achievement
• Enrichment programs for students who need further challenge have been introduced
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1.2 Numeracy
Vision: The ISD will achieve excellence in numeracy through effective planning,
instruction, and assessment practice.
Outcome 1.2.1 To promote an inclusive approach to numeracy instruction
Tier 1: Strategies for All
>Develop multiple mental math
instructional practices that make
connections among mathematical
knowledge, concepts, skills, and
strategies
>Provide a more meaningful context
for mathematical thinking - drawing
connections between mathematics
and real life, integrating mathematical
thinking in content areas, and
providing hands-on experiential
learning
>Provide frequent opportunities
for professional learning with
a Mathematics focus, including
Mathematics mentoring in schools

>Build instruction that develops
persistence in problem solving and in
demonstrating mathematical thinking
in different ways

Tier 2: Strategies for Some

Tier 3: Strategies for a Few

>Infuse adaptive ICT applications to
enhance mathematics

>Provide individualized numeracy
programming at the students’ level
incorporating activities that reflect their
own lives/context

>Implement instructional strategies
that develop mathematical reasoning
and communication skills in a variety
of authentic contexts

>Use a more specialized mathematics
assessment to diagnose students who
need further intervention
>Provide enrichment activities for
mathematics

>Use co-teaching/coaching between
classroom teachers to enhance
numeracy practices with the support
of divisional staff as required

>Use assistive technology devices to
engage students in mathematics learning

Indicators
• A clear emphasis on high levels of achievement in numeracy is evident
• Data are disaggregated to find achievement gaps and set targets for achievement
• Enrichment programs for students who need further challenge have been introduced
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2. Positive, Respectful Learning Environment
Vision: To achieve positive, respectful relationships within an inclusive learning
community.
Outcome 1.1 To promote an inclusive approach to literacy instruction

Outcome 2.1 To develop positive, respectful learning relationships using a variety of strategies including the implementation of a division-wide restitution program

Tier 1: Strategies for All
>Provide professional learning
opportunities to learn about
restitution
>Establish a restitution program to
bring about positive change in school
culture
>Implement restitution strategies across
the division including establishing
clear expectations for behaviour
>Model respectful behaviour in the
school

Tier 2: Strategies for Some

Tier 3: Strategies for a Few

>Enhance and share effective classroom
management strategies

>Teach targeted behaviour in a small
group setting

>Provide opportunities for parents/
guardians and community members
to understand the principles and
practices of restitution

>Ensure positive engagement in school
for disconnected students

>Create a behaviour intervention plan
(BIP) to teach specific skills to specific
students

>Promote responsible, respectful use of
social media

>Ease transitions for Grade 9 students

>Ensure positive school entry for at-risk
students
>Train specific staff in functional
behavioral analysis

Indicators
• Students and educators work together to build a collaborative and safe learning environment through
intentional stratgies and activities
• A culture exists where interactions between and among staff and students are respectful and honour different
ideas and values
• Effective Tier 2 and Tier 3 behaviour interventions are employed for problematic behaviours
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3. Intellectual Engagement
Vision: The ISD will nurture intellectual engagement where students are
challenged at an optimal level with authentic learning tasks.
Outcome 3.1 To build inclusive learning experiences
Tier 1: Strategies for All
>Provide professional learning
opportunities that increase teacher
capacity including professional
learning communities
>Collaborate on inclusive curriculum
design (e.g., Understanding by
Design, Backwards Design, etc.)
>Provide students with project-based,
inquiry-based, student-centered, and/
or experiential learning focused on
relevant topics
>Ensure that learning opportunities
have an appropriate degree of
challenge so that students have a
positive learning experience

>Build more student choice into
learning plans
>Infuse technology purposefully and
effectively
>Set up balanced classroom spaces
with furniture that allows more
flexibility for movement, groupings,
and tiered interventions

Tier 2: Strategies for Some

Tier 3: Strategies for a Few

>Expand Career and Technology Studies,
Apprenticeship, and leadership training
opportunities to enrich connections
between school and work

>Use assistive technology to support
students

>Develop scaffolded, structured support
for at-risk students navigating more
open-ended projects and assignments

Indicators
• Classroom practices effectively engage all students in learning higher-order thinking skills,
solving complex problems, developing increased understanding, and constructing new knowledge
• Teaching and learning is inclusive, promotes the intellectual engagement of all students, and reflects
individual student strengths, needs, learning preferences and cultural perspectives
• Curriculum materials, digital tools, and the range of human and other resources are provided
purposefully and effectively to support student strengths and needs
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3. Intellectual Engagement
Vision: The ISD will nurture intellectual engagement where students are
challenged at an optimal level with authentic learning tasks.
Outcome 3.2 To continue to implement assessment for/as/of learning strategies
Tier 1: Strategies for All
>Outline and communicate learning
goals and summative assessment
plans at the beginning of the year/
course

>Expand criterion-referenced
assessment with sample tasks,
co-constructed criteria, and student
exemplars

>Develop and refine initial assessment
and classroom profile processes

>Build choice into assessment tasks
Ensure students receive and use
timely, effective feedback

>Use classroom profiles to plan for
differentiation

>Focus professional learning on
assessment for/as/of learning

Tier 2: Strategies for Some

Tier 3: Strategies for a Few

>Monitor student progress and communicate with students
and parents/guardians when students
become disengaged and fall behind
>Create a plan for success (specific strategies) for students
who become disengaged and fall behind
>Give more frequent and positive feedback to disengaged
learners about their progress and growth
>Teach students to self-assess ‘active participation in learning’ behaviours

>Ensure that students who are experiencing difficulty meeting
the expected learning outcomes are given specialized assessment, and that plans for adaptations or modifications are
implemented

Indicators
• Implementation of initial assessments will result in classroom based differentiated instruction
• Assessment is connected to the curriculum
• A variety of relevant and meaningful assessment data are used by students and educators to continuously monitor learning, to inform instruction, and to determine next steps
• Students and educators build a common understanding of what students are learning by identifying, sharing and clarifying the learning goals and success criteria
• Throughout the learning process, timely, ongoing, descriptive feedback about student progress is provided based on student actions and co-constructed success criteria
• Students are explicitly taught and regularly use self-assessment skills to monitor, improve and communicate their learning
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Data Sources
School Self-review
Classroom Profiles
• Literacy assessment (PM Benchmark, GB+, RAD, depending on grade level)
in Grades 1 – 9
• Numeracy assessment
School Plan Evaluation Tools
• Administrator observation survey
• Tell Them From Me survey
• Online parent surveys
• Online teacher surveys
• Achievement information (EDI, student information system, provincial assessment…)
• Positive Behaviour Intervention Survey (PBIS)
Student Services Evaluation Tools
• Conversation with student services team throughout the year about the
effectiveness of Tier 2 and Tier 3 strategies
• Track achievement through IEP rubrics/goals
• Collection of parent perspectives from IEP meetings

Literacy /
Numeracy

Positive, Respectful Intellectual
Learning Environment Engagement

✔

✔

✔

✔

✔

✔
✔
✔
✔

✔
✔
✔
✔

✔
✔
✔

✔

✔

✔
✔

✔
✔

✔
✔
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Data Sources
Divisional Level
Divisional Review of Schools
•

Superintendent interview of school leadership teams about school self-review

•

On site visits/observation

•

Tell Them From Me survey

•

Review of achievement data

Literacy /
Numeracy

✔
✔

Positive, Respectful Intellectual
Learning Environment Engagement

✔
✔

✔
✔

✔

✔

✔
✔

✔
✔

✔

✔

✔

Professional Learning Review
•

Divisional focus group to review PLCs

•

Admin Council discussion

✔
✔

Student Voice
•

Student focus groups
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